Edwin van der Ham

Monta
- Background Industrial Automation
- Started Monta in 1999 direct after study

- Entrepreneur since 8th year

Nederland
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Land




WE HELP E-COMMERCE COMPANIES TO GROW
FASTER

e —

il e

AXZO NOBEL AKZO NOBEL

kkensl sikkens
e g

R

wtobaser  Autowave’

BZCLOGISTICS \\Ms SOFTWARE

-1 monta



1999 - Start as a packaging
company for World Online

2010 - Started fulfiment
activities

2018 - Started the

commercialization of
MonTaWMS

monta®
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Monta = growth
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> 40% growth per year
1 new customer per day
How?
Personal contact within 1 hour
Quote within 1 day
Live within 1 week
Decentral structure with 15 warehouses
Own Eco system with software and hardware




 Decentral
structure
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Why automation?

Halving
cost
price
2020-
2025

2.
Efficiency

People

3. IT

1. Our own
Automation eco-system

with Al

Robotization
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75 IT developers
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Rapporten  Voorraadprognose  Analytics  Smart stock

Smart stock

We helpen je graag even op weg!

Met Smart stock willen we je helpen om je voorraad te optimaliseren. Dat doen we door
verschillende aspecten van je voorraad te belichten

Bekijk de nstructievideo voor uitleg over de pagina

Verbeter je voorraad! Zo bespaar je kosten en help je mee aan het verbeteren van de
logistieke processen. Samen 2 I

YouTube ©3
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montaportal

AN B EMEERAR

Dashboard

Your Logo
Here

Magazijncontrolesysteem
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Crucial for our suppliers

mOntaportaI Your Logo
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Monta is
an IT
company

Magazijncontrolesysteem
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Pick-To-Light Put-To-nght

Open
communication
on low level

Naast ons WMS
beschikken we
over een eigen
WCS waar
iedere intferface
direct in komft

Montabot
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Timeline Lowpad
- Monta

e Start 2019 with 5 lowpads
e 2021 — 45 extra lowpads

* Expirimenting with several
principles




5 KPI's

- No order delays due to faillures or inflexibilities
- Physically present on Mondays

: Access to low level software

- Collaboratfion between human and robof

- Payback period 48 months
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NexT steps

- Smarter Al collaboration between humans and robofts
- Help our WMS customers with Lowpads

- Shorten the payback period together with Lowpad

monta®
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